Minutes
Master Board Meeting
The Villages of Garrison Creek                            College Place, WA 99324

11 December 2015


10:30am
              Siegal Home        

Members present:  Cassie Siegal Daryl Schreiner, Norm Lucarelli, Judy Board, Sam LeFore, Allan Fisher
Member not present: Doug Botimer (met prior to meeting)
· Called Meeting to Order
· Decided on Positons and Transition into the Positon
· Positions were voted and approved
· President - Cassie Siegal

· Co-Vice President –Daryl Schreiner

· Co-Vice President – Norm Lucarelli

· Treasurer – Judy Board

· Judy will meet with Lanny and Jim Hall for transition into the position. Lanny has files to give to Judy.

· Judy will take the responsibility of signing authority for the Villages of Garrison Creek Master Board with Baker Boyer Bank and Lanny Collins will be taken off the list to sign checks, etc. for the Villages of Garrison Creek Master Board.

· Secretary – Allan Fisher/Cassie Siegal

· Lanny has secretary binders to give to Allan.

· Developer (Declarant)- Allan Fisher

· Developer positions were determined already and not voted on.

· Developer (Declarant) – Doug Botimer

· Developer positons were determined already and not voted on.

· Review of Ballot Results
· The results were discussed and understood by the new Master Board.
· Discussion of 2016 Goals
· Ground Rules will be established at every Master Board Meeting to establish an effective and productive meeting.  These ground rules are the following:
· Get every issue out on the table.

· Ok to have hard discussions.

· Be transparent.

· Communicate respectively.

· Take emotion out of the discussion.

· Leave each meeting with a united front.

· Assignment of Board Members to 2016 Goals

· Property Management – Cassie Siegal

· Insurance Change – Judy Board

· Bylaws/CCRs Changes – Initially Discussion Developers/Declarants

· South of Creek Projects – Sam LeFore
· Reserve Fund – Cassie Siegal/Daryl Schreiner

· Pahlisch Transition – Cassie Siegal

· Property Ownership – Daryl Schreiner/Norm Lucarelli

· Lawn Maintenance – Norm Lucarelli

· Discussion on 2016 Meeting Times
· Cassie will put together meeting days for the full 2016 year and post on the website.  

· Time and location will be determined two weeks prior to each meeting day.

· Discussion on Communication Strategy
· A “Past President” Meeting will be conducted prior to the end of 2015 to get feedback on 2016 Master Board Strategy- Cassie

· A meeting with Daphne at Crystal Lake will be conducted prior to end of 2015 to provide feedback for the Master Board with possible savings – Cassie/Daryl/Norm
· Discussion on Newsletter Strategy for 2016.  We will discuss further at next meeting.

· Adjourn

