
Minutes
MPMA Board Meeting

May 7,2012 6:30 pm Lions Club Meeting Room

Attendees: Don Coleman, Doug Botimer, Allan Fisher, Steve Haynal, Gregg Irland, David
Shannon.

Guests: Jim Hall - Financial Assistant, Kyle Bradbury - American Farnily Ins. Presentation

1. Don cal led the meeting to order.  A quorum was establ ished and the agenda was accepted by
unan imous consent .

2. The January 3.6,2012 minutes were reviewed and approved.

3. Motion to rat i fy the previous board act ion of engaging Jim Hal l  as the board f inancial  assistant.
Unanimously Approved

4. A discussion was held on the issue of the Insurance held by the Vi l lages. Kyle Bradbury br iefed
the board on a proposal f rom American Family Insurance. David Shannon wi l l  coordinate
research on this topic and report  f indings and recommendations at the June meeting.

5. A discussion was held on how we should proceed regarding an audit  or f inancial  review. l t  was
unanimously agreed that there should be a ful l  audit .  David Shannon agreed to work with Jim
Hal l  to research the most cost ef fect ive method to obtain an audit  and br ing a report  to the June
meeting.

6. David Shannon and Al lan Fisher agreed to meet and work on the topic of document review,
They invi te any board members who wish to be a part  of  this process to contact ei ther of them
to join in this discussion. They wi l l  br ing a report  of  progress at the next meeting.

7. A resolut ion was taken to replace the signers of Marlene Oddie and Gerald (Scott)  Towslee with
Don Coleman, Al lan Fisher and Jim Hal l  on the fol lowing accounts:
Baker []o.ver
Checking - 912701A
N4\4  - -  16930018
CD3m - 1"2098442
CD9m - 12096046
And replace the signers of Kathi  Yenney and Gerald (Scott)  Towslee with Don Coleman, Al lan
Fisher and Jim Hal l  on the fol lowing accounts:
Bank of Ame-rica
6m CD 0910001L0163493
Unanimously Approved

8. There was a motion to ident i fy larger accounts and require two signatures on checks from larger
accounts. Also to ident i fy certain funds as reserve and specif ical ly al locate in the account ing
process the purpose of those reserve funds.
Unanimously Approved

9. There was a motion to pay for a projector and books from the account ing fund of the 2012
budget.  Unanimously Approved

10. There was a discussion on col lect ions issues and ways to assist  phases. David Shannon wi l l
explore opt ions and br ing suggest ions to the June meeting



1L. Gazebo Benches - Al lan wi l l  ask Nei l  McGinnis to be project manager of this project which wi l l
a.  Create a design - suggest he work with Doug Bot imer on design and ARC approval
b. Create specif icat ions and obtain two or three bids for the construct ion
c. Br ing recommended design and bids to the board
d. Oversee project through complet ion

12. Gazebo Paint ing -  Al lan Fisher was authorized to review and approve.the paint ing by one of the
three companies submitt ing bids. Al lan wi l l  oversee project unt i l  completed.

13. Br idge Repair /Replacement -  Greg lr land and Don Coleman wi l l  supervise this project

1 4 .  A n n u a l  M e e t i n g - S t e v e H a y n a l a n d v o l u n t e e r s h e m a y r e c r u i t w i l l w o r k o n s c h e d u l e , p l a n n i n g ,
not i f icat ion, ba l lots,  securing other vol  unteers.

l -5.  Storm Drain -  l t  was suggested that we ask Larry Panasuk to oversee the organizing and
obtaining bids for this work. Another person to ask might be John Wolfe.

L6. Securing Pumps - Don and Greg wi l l  work on this project.

17. Moved to spend approximately Sg,OOO from cont ingency funds to get the cracks sealed. Don
wil l  supervise this project.
Unanimously Approved

1"8. Moved that the current pol icy is to not rent the Gazebo to any group.
Unanimously Approved

19. Meeting Adjourned

Respectfu l ly Su bm i t ted
Al lan Fisher,  Secretary/Treasurer


