
Minutes
MPMA Board Meeting

2 February 2012 6:00 pm Don Coleman's House

Attendees: Don Coleman, Doug Botimer, Allan Fisher, Steve Haynal, Gregg Irland, Nancy Nichols

1. Don cal led the meeting to order.  A quorum was establ ished and the agenda was accepted by
unanimous consent.

2. A motion was made and seconded that because of the recent ly adopted decreased budget for
the account ing posit ion, the wi l l ingness of volunteers to take over several  dut ies current ly
conducted by the paid agent,  and other considerat ions, the board President shal l  inform the
current paid assistant that her contract wi l l  be terminated as per the contract terms (30 days).
Unanimously Approved

3. Motion and a second authoriz ing the board President to create and advert ise via appropriate
methods of communicat ion a newly def ined f inancial  assistant posi t ion. This posit ion wi l l  be
advert ised as a volunteer posit ion for 10 days. l f  no sui table appl icants are received during this
t ime then the posit ion wi l l  be offered with a S25O/month payment.
Unanimously Approved

4. Motion and second authoriz ing the board off icers or their  designees to interview candidates and
recommend to the board a candidate to f i l l  the posit ion. Al lan Fisher asked Steve Haynal to be
his designee and Steve agreed to serve in this capacity.
Unanimously Approved

Motion and second that directs Marlene Oddie to provide ful l  web si te control  of
http: / /www.vi l lasesofgarr isoncreek.com/ (and any other web si te represent ing the Vi l lages of
Garr ison Creek) to volunteer Board Member Steve Haynal as soon as possible but not later than
96 hours after receiving not ice. Steve Haynal is recognized as the off ic ial  administrator of the
former and/or future Vi l lages of Garr ison Creek web si tes.
Unanimously Approved

Motion and second that authorizes the off icers of the board or their  designee(s) to develop a
bal lot  and a bal lot ing mechanism that assures the integri ty of the bal lot ing process. Agree that
the bal lot  wi l l  include, in general  terms, the fol lowing i tems:

2012 ARC line item funding issue (as per the action taken at the annual meeting)

"Be it resolved by the owners of the Villages of Garrison Creek that the amount by which each
member's assessments in 2012 exceeds the total payments of the MPMA for maintenance,
repairs, capital expenditures, and other expenses of the MPMA, as the Board of Directors has
appropriately paid or determined payable, shall be applied to the 2013 regular member
assessments."

Change of annual meeting time
The proposed bal lot  along with recommendations shal l  be presented to the board for review
and comments pr ior to the bal lots being distr ibuted. Unanimously Approved
Motion to adjourn/Adjournment
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